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Boundaries and personal limits

Peer2Peer: module two, session four, 
Facilitator session plan
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Module two: The peer support relationship  

Welcome to module two of Peer2Peer!
This second module begins to explore the skills we will draw on through peer practice. Through completing this module, participants will move from being informed about peer support, to feeling confident in their ability to support others through peer practice, having a deep understanding of the skills involved.
The session plan offers some handy background information and a suggested plan, but feel free to adapt it to fit your group. Be mindful your role isn’t about being the “expert with all the answers,” it’s about creating a learning space that draws on the knowledge and lived experience in the room.
Before starting this module 
We recommend participants complete Preparing for Peer2Peer: participant readiness workbook and Introduction to peer support (module one).
Before facilitating take time to get familiar with this module two, session four plan and the associated participant workbook. Make sure everyone has their own copy of the participant workbook for this session and encourage them to look over the reflection activities beforehand. Ask them to bring their participant workbook along on the day and keep a few spares handy just in case.

After the session
· Complete the facilitator reflections template
· Remind participants to review and finish the reflection activities in their participant workbook before the next session
· Update the group learning agreement slide after the session, ready for future sessions

Session four: Boundaries and personal limits 
Learning intentions
· Explore how we can respectfully negotiate our personal limits and boundaries 
· Understand that boundaries are an empowering tool for peer practice
· Practice setting boundaries and reflect on different approaches
The importance of boundaries in peer practice
Boundaries refer to the borders or limits of a relationship. They relate to what is and what is not acceptable, and the types of boundaries that exist vary depending on the type of relationship. As relationships become more formal – such as where one party is in a peer worker role whether paid or unpaid – clear and negotiated boundaries become more important. There are reasons why more boundaries exist in more formal relationships; particularly where one party has a responsibility and duty towards the other as a service provider.
Many people who come to peer support have had their boundaries crossed in the past. Trauma can make it harder to trust, and sometimes people may test boundaries or feel under threat even when no harm is intended. This can leave them feeling persecuted and can pull others into a “rescuer” role without meaning to.
When boundaries are talked about openly from the start, they don’t get in the way of peer support they actually strengthen it. Boundaries don’t have to feel like a set of rules or instructions, instead they are an empowering tool that helps both parties in the relationship have mutual respect and understanding. There is a mutual responsibility in peer support for either person to be able to say when something is not working and find a solution for this together. Clear, negotiated boundaries are a core part of good peer support practice.
Negotiating our personal limits 
Negotiating personal limits is a two‑way process. Boundaries aren’t just about what the peer worker or the organisation needs to be in place, it’s also about what the person being supported needs from the relationship to feel safe, comfortable and able to open up about their experiences. Inviting them into that conversation honours their autonomy, builds trust, and helps create a relationship where both people have a say in how they work together. It sets the tone right from the start that the relationship will be built on mutuality. When boundaries are clear and agreed together, they strengthen trust and make the relationship more balanced and genuinely supportive.
Boundaries in practice
Boundaries in the peer relationship will vary and be unique to each individual. Below are some examples of boundaries you may see in practice:
· Intellectual boundaries: I’m happy to share my thoughts, and I’ll make space for yours too, even when we see things differently
· Emotional boundaries: I’m open to talking about my feelings, and I’d like them to be met with compassion not criticism
· Physical boundaries: I’m not comfortable with hugs, but am okay with a handshake
· Communication boundaries: I am only available during these hours, if you contact me out with those hours, I will be unable to respond
· Time boundaries: I value and respect our time together, so will do my best to  arrive on time
· Material/financial boundaries: I’m not able to lend money, but I’m here to support you in other ways
· Spiritual or religious boundaries: I will respect your beliefs and practices


Boundaries in formal peer support roles
Peer workers walk a careful line: being real, open, and encouraging, while also keeping enough distance to stay grounded and effective. That’s why having a clear sense of role and boundaries is essential. Policies and co-reflection sessions can help make this feel clearer and more supported. 
Something to bear in mind for peer workers, is that it can be the organisations policy which shapes some of the boundaries within the relationship from the very beginning. For peer workers the focus will be on negotiating these boundaries in a way that feels open and genuine. When peer workers feel confident in negotiating boundaries, it creates clarity and honesty. This is what helps relationships feel safe, mutual, and empowering for everyone involved.
In formal peer support, a few things can influence how boundaries are experienced:
· Time and intensity: The more time peer workers spend with someone, and the deeper the connection becomes, the easier it is for boundaries to blur. This can make it harder for both people to hold onto the structure that keeps the relationship mutually empowering.
· Power dynamics still exist: In peer support, there may be responsibilities like sharing updates with the wider team or contributing to reviews or planning meetings. This can create a natural power imbalance. Being upfront about this and agreeing together what information may need to be shared, helps keep things transparent and respectful.


Session plan
Two-hours and 30 minutes session. Deliver in person or online. Recommend no more than 15 participants for 2 facilitators. Participants should review and complete the reflective activities in their workbook before the session and bring this along on the day.

	Activities 
& timing
	Resources needed
	Guidance 

	Welcome and introductions

10 minutes

	Slide one

Sticky label name badges
	Welcome participants when they arrive, make everyone feel comfortable, use people’s names, and thank them for coming. 

· 5 minutes: Cover any housekeeping and break times
· 5 minutes: Facilitators and Participants all invited to share their names and pronouns. This can be done verbally or, if online, using the chat as an introduction. 

A reminder to keep this introduction brief to one or two sentences to keep to time. Invite but do not force people to share their pronouns.


	Learning intentions

5 minutes
	Slide two 






	Share the learning intentions from the slide helps participants to know the purpose of the session and what to expect. Facilitators can read them out or invite a participant to read each one. 

Check in to see if everyone understands them. Answer any questions people may have at this point. 


	Group learning agreement

15 minutes
	Slide three
	To ensure this space remains positive, safe, and empowering for everyone, we will co‑create and/or review our group agreement.

· If this is the first session: dedicate time to creating the learning agreement together, using CHIME as a guiding framework
· If this is a subsequent session: begin by reviewing the existing agreement, inviting participants to check in and suggest additions or changes

These are our shared boundaries for keeping this a positive and safe learning space. We will return to them at the start of every session, so this is a living resource.


	Checking in 

10 minutes








	Slide four










	At the start and end of each session, we’ll use a simple check‑in and check‑out question. Everyone gets a couple of minutes to think about it and jot down notes if they wish.

Checking in question: When you hear the word ‘boundaries’, what comes to mind?

After two minutes, invite people to share their thoughts. Thank each person as they speak, but don’t add your own commentary. Once everyone’s had a turn, reflect back some of the common themes you heard. Wrap it up by saying this is a great way to get everyone’s voice in the room and set the tone together.

	Introducing personal limits

25 minutes

	Slides five – six

Slide five



Slide six

Participant workbook





	Purpose: To explore how we can respectfully negotiate boundaries 

· 5 minutes: Facilitators should read out, or invite a few participants to volunteer to read out, the slide around personal limits.  

Activity one: Reflecting on personal limits
· 5 minutes: Individual reflections: Participants will now self-reflect for 5 minutes on the three questions in their workbook to explore what their own personal limits are and what would help them feel confident expressing this. 

· 10 minutes: Group discussions: Break the participants into groups of 3 - 4 for 15 minutes to discuss the following question:
· What does respectful negotiation look like when someone’s needs or request is at odds with your personal limits?

· 5 minutes: Invite a few participants to reflect on their discussions and share any learnings from this activity. 

Key points: It’s important to emphasise that the person being supported has their own personal limits, and the peer worker should be inviting these into the negotiation of boundaries. This activity invites participants to reflect on what their own limits are and what helps them express these limits confidently and compassionately. It also explores how limits can be negotiated in a respectful way.  

Sample script: “Before we step into the practical side of peer support, it’s important that we each have a sense of our own personal limits. Peer work is human and relational, and that means we all have points where we feel stretched or unsure. Having limits doesn’t mean we have done something wrong, it shows we are bringing our full selves to the relationship. The skill is in how we communicate and negotiate our personal limits, and create space for others to share their own limits.”


	Introducing boundaries 

10 minutes
	Slide seven – nine









Slide seven - eight



Slide nine
	Sample script: “Boundaries aren’t about setting rules or shutting things down, they’re about creating clarity so both people know what to expect from the relationship. When we’re clear about our personal limits it actually strengthens mutuality, because we’re being honest about what we can offer and what we can’t.

In peer support, boundaries are something we negotiate together. Both people’s personal limits matter, and we also work within organisational boundaries that are there to support safety and shared understanding.”

· 10 minutes: Facilitators should read out, or invite a few participants to volunteer to read out, the two slides around boundaries and negotiating boundaries. This information is in the participant workbook.

· If you are delivering this session within an organisation, it may be helpful at this point to discuss some of the organisation’s policies and procedures which may shape boundaries 

· Invite a participant to read out the quote on slide nine, then pause for a few moments’ personal reflection on this.


	10 minutes
	Slide 10
	Comfort break 
(suggest setting a timer to alert participants when to return)

	Negotiating boundaries activity 

25 minutes

	Slide 11



Participant workbook
	Purpose: To explore how boundaries can be an empowering tool for peer practice.


Activity two: Negotiating boundaries
· 15 minutes: Group discussion: Break the participants into groups of 3 - 4 and assign each group a scenario. Ask them to discuss the following questions based on their scenario:

· What boundaries issues does this raise?
· What does the peer worker need to consider?
· What approaches could be taken and what would the implications be of each?

Scenario 1
Holly finishes a peer‑support session and later notices a friend request from the person they’ve been supporting. Holly hesitates, unsure how to respond without blurring their role or harming the relationship.

Scenario 2
Rachel has been supporting Amy for four weeks. One evening when Rachel is out with her friends at a local bar she bumps into Amy. Amy asks Rachel if she wants a drink and although Rachel says she is fine Amy buys her another glass of wine. Rachel feels embarrassed and hurriedly thanks Amy before turning back to her friends.

Scenario 3
Bob has had his benefit payments stopped and has no money. He asks his peer supporter for help, and they agree to lend him some money until next week.

Scenario 4
As their planned peer‑support sessions come to an end, Sam asks John if they can keep meeting up as friends instead. John feels the connection has been meaningful but isn’t sure how to respond without blurring the peer role.

Note: you may wish to create your own scenarios based on your experience, or invite participants to create scenarios*

· 10 minutes: Invite each group to share their scenario and key reflections from their discussions.

Key points: Boundaries aren’t about creating rules or restrictions, they’re an empowering tool that helps both people understand what they can expect from the relationship. Clear boundaries support mutuality and shared power by recognising each person’s personal limits as well as the organisational framework they work within. Negotiating boundaries is a collaborative process: both people bring their needs, capacities, expectations, and values into the conversation. Participants will explore common boundary‑crossing scenarios and reflect on what issues arise, what the peer supporter needs to consider, and the different approaches they might take. 


	Role play activity 

30 minutes


	Slide 12 – 14


Slide 12









Slide 13

Participant workbook













Slide 14







	Purpose: To practice responding to boundary-pushing scenarios and explore the impact of different approaches.

· 5 minutes: Play the short film from Intentional Peer Support showing an example role play of setting boundaries

Sample script: “We are now going to practice responding to real‑life boundary pushing moments that often come up in peer support. There are no right or wrong answers. The aim is to explore how we can respond in ways that feel aligned with our personal limits and the boundaries of the peer role.”

Activity three: Role play practice
· 15 minutes: Pairs activity: Participants will work in pairs to practice responding to boundary-pushing scenarios. One person will choose a sentence from the examples below to start the conversation, then the other person will practice how they would respond. Pairs may wish to continue the role play conversation back and forth until a resolution is reached. After the role play, participants should reflect on the following questions:
· What went well in the role play?
· What could have been better?

· Pairs will swap over and choose a different example so both people get a turn responding

· Participants may wish to use their own examples, have the following examples shown through the slides or put in the chat if online

Example role play starters
1. My benefits haven’t come through, could I borrow some money from you?
2. Could we meet for a coffee outside of the usual sessions?
3. I tried calling you last night, why didn’t you answer?
4. Can you keep what I told you today completely secret, even from your team?
5. I’m struggling to make friends, would you say we are friends?
6. I saw you in town yesterday, why didn’t you say hi?
7. Could you give me a lift home after our session?
8. Can I follow you on Instagram so we can stay in touch?

· 10 minutes: Bring everyone back as a whole group and ask each pair to reflect on what went well in their role play and what could have been better. 

Key points: Role play allows participants to build confidence through experimenting with different approaches, noticing what feels authentic to them, and reflecting on how their responses shape the relationship. 


	Learning intentions

5 minutes
	Slide 15
	This slide lists the learning intentions we set out to cover at the beginning of the session. Review these again and ask the group if they feel we have covered the topics. 

	Checking out

5 minutes
	Slide 16
	Note: This is a closing activity. If you are running two of these sessions together then save this until the end of the second session.

Slide ten: This slide asks the question: What’s one thing you are taking away from today’s session?

After two minutes, invite people to share their thoughts. Thank each person as they speak, but don’t add your own commentary. Once everyone’s had a turn, reflect back some of the common themes you heard. Wrap it up by saying this is a great way to get feedback on the session. 

Thank everyone, remind them about the next session and the prep for this session outlines in their participant workbook.

As a facilitator if it is helpful, you can complete the facilitator reflections template.
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