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Growing Peer Support in Scotland  
Cross-sector collaboration and lived 
experience driving local mental health change

[image: ]Do you want to increase access to mental health peer support in services and communities across your area?

Do you want to explore how peer support and a peer workforce can help address pressures on the mental health system while supporting shared policy goals for compassionate, recovery-focused, and timely support?

If so, Scottish Recovery Network are offering a facilitated
opportunity to grow peer support and a peer workforce. Get in touch! 

The opportunity 

Scottish Recovery Network is inviting local partners in two geographic areas to take part in establishing Growing Peer Support Collaboratives. 
These collaboratives will bring together lived experience leaders, Health and Social Care Partnerships, NHS Boards, Third Sector Interfaces, and Third Sector organisations to take a coordinated, practical approach to growing peer support and the peer workforce in mental health and suicide prevention.

We are seeking areas that want to work collaboratively to:

· Expand access to peer support in community and clinical settings 
· Develop and embed new peer worker roles across sectors 
· Strengthen lived experience leadership in local mental health systems 
· Generate learning that can inform national policy 
and practice in Scotland 

This is a three-year programme, with a strong focus in year one (2026–2027) on establishing partnerships, agreeing shared priorities, developing action plans and delivering early, visible progress.

What will this achieve 

The Growing Peer Support Collaboratives are designed to show how peer support can help deliver key national mental health priorities, including:

· Earlier intervention and prevention in mental health 
· Improved access to timely, compassionate support 
· Reduced pressure on clinical services through community-based support 
· More person-centred, recovery-focused approaches 
· Stronger involvement of lived experience in shaping services and policy 

By working in a structured, place-based way, we aim to demonstrate what is possible when mental health peer support is developed strategically across whole systems, and to share learning that can support wider national change. 

What partners will be part of 

Partners will work together supported by Scottish Recovery Network and national partners. This will include:

· A strengths-based and appreciative approach which equally 
values lived and learned experience
· Shared local leadership across statutory, third and lived experience sectors 
· Development of a baseline understanding of current peer support activity 
· Co-produced action planning with agreed outcomes and responsibilities 
· Practical support to grow peer support roles and services 
· Learning exchanges across Scotland and internationally 
· Built-in evaluation and shared learning throughout the programme 

What we are offering 

Scottish Recovery Network will act as convener and delivery partner, providing:

· Facilitation and coordination of local collaborative structures 
· Support to develop shared priorities and action plans 
· Tools and frameworks to guide development of peer support and peer roles 
· Learning and development opportunities for partners and peer workers 
· Connection to national and international practice and innovation 
· Ongoing evaluation and shared learning across the programme 

We will work closely with partners to move from initial engagement to sustained implementation and measurable change over the three-year period.

Expressing your interest 

To express your interest and to find out more about working with us to develop a Growing Peer Support Collaborative in your area:

· Provide brief answers to the questions on the following pages
· Email your answers in a Word document to info@scottishrecovery.net 

Once we receive your interest, a member of Scottish Recovery Network will be in touch with you to chat more about this. We will be making final decisions and communicating these at the end of July / beginning of August 2026.
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Role(s): 
 



Organisation(s): 




What area will you be working collaboratively in? 
(We’re not defining what the areas should be as we want them to make sense to local partners).




Contact details: email, phone, postcode 
(Repeat if expression of interest from group of people / organisations)
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Why do you want to grow mental health 
peer support and a peer workforce in your area?




Who would you be working with locally to achieve this? (Please include key organisations and partnerships where possible)





How will you ensure lived experience is meaningfully and equally involved in this work?





Do you have (or can you secure) senior buy-in for this collaborative approach? (Please outline key decision-makers involved or expected to be involved)






About Scottish Recovery Network 

Scottish Recovery Network was established in 2004 to promote and support recovery approaches in mental health. We are funded by Scottish Government and are delivery partners in the Mental Health and Wellbeing Delivery Plan and the Creating Hope Together Suicide Prevention Action Plan.

Our programme for the next three years is focused on lived experience leadership, peer support and collaboration as a way to make the shifts needed to realise the goals for our mental health system. Establishing and facilitating the delivery of Growing Peer Support Collaboratives in two geographical areas is key to achieving this.

Our new 10-year strategic plan Catalysts for Change launched in April 2026 and sets out our vision, mission and strategic outcomes.

Together we’re building a recovery-focused mental health system for Scotland, powered by lived experience and strengthened by peer support.

www.scottishrecovery.net
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